definition of scope canvas

PROGRAMMES AND ACTIVITIES

Which programmes or activities are finally

going to be evaluated?
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OBJECTIVES

After intersecting with the dimensions, what objectives are going to be evaluated?

< N
—— 4 Objective No. 1 N ( Objective No. 2 N ( Objective No. 3 )
o N\ O\ J
Objective No. 4 R Objective No. 5 N( Objective No. 6 )
- U\ \ /

o J o\

RESOURCES
What resources do we have or need to carry out the evaluation?
/
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Human resources Technical resources Economic resources
(team size, fulltime or part time availability, necessary (IT equipment, facilities, etc.)) (salary expenses, per diems, travel costs, materials,
skills, relational capital, etc.) etc)
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DIMENSIONS

What dimensions have we decided to evaluate?
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PRELIMINARY VOLUME OF INDICATORS

How many indicators do we want to measure?
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COMMON NARRATIVE
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Together with all key actors involved we create and agree upon the vision for the evaluation
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COMMUNICATION

For an effective communication of the evaluation.
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Why do we use Civimetro as our What is the evaluation being What impact and/or changes What topics do we plan to What audiences are we
evaluation method? done for: To make improvements? does the initiative aim to include in our communications? addressing with the evaluation?
For accountability? Both? produce?
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EVALUATION CALENDAR
What phases are we planning and how long will each one take? What actors are involved in each phase?
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